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1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  In 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2. 

Information  contained  in  this  report  Is  provided  to  Insure 

appropriate  benefits  In  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  In  developing  training  material. 
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XCB-70E-J 

SUBJECT!  Operational  Report-lessons  Learned  (PCS  C‘3FOF-65)!  for  Quarterly 
Period  Ending  31  October  196? 

SECTION  I.  SI'  NIFICi  FT  WIT  ACTIVITIES 

1  *  CO! 1  ;  -  T* 

a.  FISSION:  During  October  the  battalion  moved  from  An  Fhe  to 
Pleilcu.  The  move  was  completed  on  10  October  196?  with  new  missions  as 
follows! 

(1)  To  command  assigned  and  attached  units. 

(2)  Tc  plan  and  coordinate  operations  of  units  assigned  or 
attached  to  the  battalion. 

(3)  To  provide  all  non-divisicnal  engineer  support  required 
for  tactical  operations  in  the  battalion  area  of  responsibility. 

(4)  ■  To  actively  maintain  the  battalion  sector  of  the  Engineer 
Kill  Perimeter  and  to  defend  this  sector  agair.st  enemy  attack 

b.  CPGANIZ/.7I0W: 

(1)  The  following  units  were  assigned  or  attached  to  the 
battalion  during  the  reporting  period. 


riMOB 

UFI"1 

TOE 

1  Aug  67  to  10  Oct  67 

E/84th 

5-118D 

1  Aug  67  to  10  Oct  67 

511th 

5-77-E 

1  .",ug  67  to  10  Oct  67 

444th 

5-500. 

1  wag  6?  to  31  Oct  67 

630th 

5-54D 

(2)  A  chart  showing  the  battalion's  current  orgnni  sationi  1 
structure  is  attached  as  Incl  1. 

c.  CO!"  .-!T'  PEI  A  TICKS:  The  70th  Engineer  Battalion  (  Cbt)(  / ) ,  is 
assigned  tc  the  937th  Engineer  Group  (Cbt),  and  has  normal  comr.-nd  nd  'st-  ii 
relationship  with  that  headquarters.  Prom  1  /ugust  1967  to  10  October  1967 
the  battalion  responded  to  the  operational  emergency  support  requirements  of 
the  1st  rtir  Cavalry  livision. 

2.  IEPEQM-1,  aH'F’1  STRATTON,  ;'0^iIE  ;  IT  DISCI!  11/  .a 

ft.  1'ersonnel:  The  c-.verage  present  for  duty  strength  of  the  batttl- 
ion  remained  within  the  range  of  88 f.  to  975?,  with  an  cverage  of  approximately 
937?  during  the  reporting  period.  The  operational  strength  of  the  bnttul  icn 
decreased  during  this  reporting  period  by  the  detachment  of  the  51 lib  Engin¬ 
eer  Company  (P3),  Company  Bt  84th  Engineer  Battelion  I  Const.)  ir.d  the  444ta 
Engineer  Petachment  (HC).  Authorized  strength  of  nssifned  and  attached 
units  at  the  close  of  this  reporting  period  was: 
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PCCB- 702-3 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSK'R-65) ,  for  Quarterly 
Period  Ending  31  October  1967 

(1)  70th  iaig:c  Cn  (c)(.  ,  -  39  Officers,  855  SM. 

(2)  630th  EMgc  Co.  (IE)  -  6  Officers,  180  EM. 

b. .  ITorale  and  Discipline: 

(1)  Morale  has  remained  at  a  high  level.  The  present  high 
state  of  morale  can  be  attributed  to  job  satisfaction  and  effective  leader¬ 
ship  at  c.ll  levels,  this  is  reflected  in  the  41  extensions  during  the  period. 
There  were  6  Special  Court-r.artial  for  the  quarter  and  one  Summary  Cnurt- 

I 'art  ini. 

(2)  Movies  are  conducted  on  an  average  of  6  nights  weekly 
in  2  locations  vithin  the  battalion.  Officer,  KCO,  and  HI  Clubs  also 
provide  nightly  relaxation  areas  for  all  personnel  in  the  base  camp  area. 
Local  radio  and  television  c.l?. 0  offers  entertainment. 

(3)  The  battairun  Chi.pl ain  conducted  character  guidance 
classes  on  a  regular  basis  and  Protestant  services  in  the  battalion  chapel 
a 8  vrcll  as  on  the  road  for  the  companies  separated  from  the  battalion 
headquarters.  Catholics  attend  services  at  the  937th  Engineer  Croup  on 
Engineer  Hill. 

3-  IVTEII IGErCE  ,.ID  SECURITY: 

a.  PHYSICaL  SECURITY:  This  unit  continues  to  stress  safeguarding 
of  defense  information  and  assures  through  training  that  all  members  of  this 
command  are  aw.  rc  of  the  proper  procedures  for  h;indling  olassifiod  mutcri..l. 

b.  RECW.sISS.  ;;CE:  .  t  an  Khe  a  continuous  ground  reconnaissance 

of  Route  QL-19  was  conducted  from  i> n  Khe  Pass  to  I  ang  Giang  pass.  Periodic 
aerial  reconnaissance  wa  s  c.lso  run  on  Route  508  to  Kcnncck  ..irfiold  and 
Route  2  cast,  from  Highway  19  to  the  southern  boundary  of  the  battalion  /.OR. 
Following  the  battalion's  move  to  Flciku  ground  rccowudssa nccs  were  com¬ 
pleted  on  Rt.  ^1-19  from  I  ang  Giang  Pass  to  Pleiku,  Route  °L-14  from  Fleiku 
to  Kontum,  Route  511  fron  Kontun  to  Tolci  Hlcng  and  Route  509  from  Pleiku 

to  bridge  509-2 

4-  PI-.VTSt  Or-JaTIO'T;  .'T  TR^INirG 

a.  Opera  tional  Support:  This  unit  has  hi.d  the  following  oper¬ 
ational  support  missions  during  the  reporting  period: 

(l)  land  clc!  ring  operations  were  undertaken  along  Route  QL-19 
and  Route  509«  The  initial  section  from  kn  Khe  lass  to  ling  Giang  Pass  w s 
completed  30  September  1967  with  the  exception  of  small  marshy  or  stoop 
ooctions  roouiring  hand  clearing.  This  oper tion  wrs  supported  by  elements 
of  the  35th  Engineer  Detachment  (Land  Clearing).  The  battalion  is  currently 
engaged  in  clearing  1  long  Route  QL-19  from  the  Lang  Giang  pass  to  Pleiku 
and  along  Route  509  from  Pleiku  to  14  B  with  organic  equipment.  Clearing 
is  being  accomplished  to  a  distance  of  100  meters  on  either  side  of  the  road. 
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ECCB-70W.5 

SUBJ  CTs  Operation.  1  Reaper  t- Lessons  Learned  (RCS  CS>y''K-65) ,  for  Quarterly 
Period  Ending  Ji  October  !  7 

(2)  tfeintciierci  of  Rouic  '  L-19  was  a  continuing  project 
throughout  this  period-  VI.  tie  the  b  tel  ion  rema  inod  r.t  .n  Y  ho  it  was 
responsible  for  me  intone  :  '  .  from  .,n  ;.ho  Pa-.ss  to  <■  point  some  0  kilometers 
west  of  llcng  Giauig.  Wor.a  accomplished  included  grading,  pi;  cing  of  fill 
Br.toriaal  on  deteriorated  shoulders,  filling  of  potholes,  ;  nd  rep;  ir  of 
$K'inr-£0  structures.  Sine.,  roving  to  Floiku  the  Latta lion* s  responsibility 
is  now  for  the  section  from  the  eastern  base-  of  Itr.ng  Gia-ng  Fe:.ss  to  Haiku. 

(3)  At  the  present  time  the  battalion  is  maintaining  Route 
QL-14  north  from  Floiku  to  Kontum.  This  operation  includes  repair  of  by¬ 
passes  and  bridge  maintenance  in  ;  ddition  to  road  repair. 

(4)  600  six  inch  diameter  trees  were  cut  and  shipped  from 
FleiLu  to  Bak  To  for  use  in  a  cordu.eoy  road  being  construct;  d  by  the  2c9th 

ihginocr  battalion. 

(5)  Sever;  1  aia.c  sweeps  vrre  conducted  to  sumnrt  the  1st 
Air  Cc.vt.lry  Bivision  on  Route  QL-19  and  Kr.nna.ck  Rord. 

(Q  Approxina  tcly  6  kilometers  of  Route  509  vest  of  Pli.-iku 
have  been  upgraded  to  a  class  34(’/),  55(T),  one  lane,  fa  ir  we. .ther  re;  d. 

Two  4&~inoh  culverts  30  feet  long  c.nd  one  56-inch  culvert  26  fact  leng 
hevo  beta  installed.  20  kilometers  of  the  road  have  been  rough  cut  and 
one  iVLB  bypass  constructed.  Rebuilding  of  one  damaged  timber  trestle 
bridge  we  s  started  r.t  the  end  of  the  reporting  p  riod. 

(7)  Fla.ns  have  been  completed  and  <•'.  construction  schedule 
prepared  for  the  upgrading  of  I  olei  along  airfield  to  C-150  capability. 

B  Company  of  the  battalion  prepared  to  nov..  to  that  location  the  first 
week  in  November. 

b.  C0>,STr;’  CTIOF; 

(l)  During  the  reporting  period,  the:  fol? owing  projects 
wore  completed  or  turned  over  to  other  construction  units  for  completion- 

(c)  The  ton  mile  section  of  Route  '  L-19  from  An  Kho 
Df.ss  to  An  Fho  w  s  prepared  for  a.  spha.lt  pavement.  nh..  road  was  scarified, 
mixed  with  3”inch  minus  rock,  graded,  watered  and  compacted.  3,900  cubic 
'  yi-.T’i*  <>f  rock  rr>d  4,670  cubic  ya  rds  cf  dooomnocad  granite  vero  iiaul 
pla.cod,  a;nd  trca.ted  with  Ro-3  during  the  opa.r  tion. 

(b)  Through  the  month  of  August  r.v  in  ten..’  cc  was  pei- 
forcod  nightly  on  the  ..n  Rhe  MV  T  C-130  airstrip.  Latching  and  rolling 
wore  roquirod  ns  well  .  s  welding  of  FSF  eecti-ns  ;n  ovtrru/.s  and  taxiv.ys, 
tra.il cr-nount a. d  asph.  lt  mix-,  r/dri  r  w;  s  used  to  provide  th.,  n.  oesaa.  ry 

hot  nix. 
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SG'l  rO;>3 

SDB.K.-.T:  Opcratioral  R-po:  ;  'loss:. ’3  Learned  (ECS  CSPOR-65)»  for  Quarterly 
Period  Ending  3'  (XWJcr  1967 

(c)  The  An  Khe  Airfield  concrete  runway  mi  cooplotod 
during  this  period.  The  finished  runwey,  72  feet  wide  and  4>365  foct 
long,  including  a  JOO- foot  concrete  overrun  mi  oonncctod  to  the  existing 
DBUT  runway  by  an  M8A1  turnout.  The.  project  wa  s  then  turned  over  to  the 
589th  Engineer  Bn  (Const-;.. 

(d)  The  find  work  w.s  completed  on  the  An  Ihc  logistical 
complex.  This  consisted  of  finishing  the  remaining  70'  x  80'  x  8"  con¬ 
crete  ammunition  s tor;  go  pads  in  the  ASP  Md  grr  ding  and  capping  the  1 SP 
access  roa.ds  with  5-inch  minus  rock.  Several  culverts  vith  concrete  head- 
walls  were  also  instdled  in  this  area. 

(c)  Three  40*  x  100*  closed  storage  warehouses  (tropicrl 
design)  and  10  concrete  slabs  for  three  others  wore  oonletcd  in' the  1st 
3a v  lry  Division  (Airmobile)  supply  Point.  A  number  of  open  storage  sheds 
were  constructed  as  veil  as  lccoss  roads  and  drainage  structure!.  Pill 
was  pi;  cod  throughout  the  area  for  open  stor;  gc  and  future  oonstruotion. 

The  project  w;  s  turned  over  to  the  589th  Engineer  Bn  (Const.). 

(f)  A  46'  X  15'  x  3"  oonorctc  pad  was  placed  .at  Hon 
Cong  Quarry  for  ?.  cone  secondary  crushing  unit. 

(g)  A  ncdcvac  helipad  w..s  constructed  for  the  6l6th 
fcdicil  Clearing  Company  on  the  lower  slopes  of  Hon  Cong  fountain.  3- 
inch  ninus  rock  v.  s  placed,  rolled  and  shot. 

(h)  A  175'  x  199'  aircraft  maintenance  hangar  at  the 
Golf  Course  Heliport  had  all  structural, steel  ercoted  and  the  bulk  of  the 
roofing  on  when  the  battalion  departed  An  Khe.  The  project  was  turned 
over  to  the  589th  Engineer  Bn  (Const.) 

(i)  Repairs,  technical  advice,  ;nd  limited  equipment 
support  wer-  provided  to  the  1st  Cavalry  Division  ( Airmobilo)  in  the 
helipad  oonstruotion  program  at  the  Golf  Course-  Airfield. 

(j)  '.-hile  rt  An  The  the  battalion  continued  to  pref.b, 
issue,  and  supervise  construction  of  all  buildings  for  tho  C.rp  Radcliff 
base  develop;  ent  program. 

(k)  Efforts  at  born  stabilization  in  the  previously 
constructed  65»000  BBL  Tank  P  rm  continued.  RC-3  was  utilized  with  lim¬ 
ited  success.  The  final  solution  was  to  hr  nd  plr.ee  sand  ecu  ant  filled 
sandbags  vith  local  n-  tio.  al  lrbor.  This  prorn-n  w.  s  undoirry  when  the 
b'.ttilion  moved  to  Tleiku. 

(l)  The  Crmp  Ra.dcliff  main  post  exchange  v.  a  oo  pic  tod 
with  the  exoeotion  of  installation  of  tho  air  conditioning  units. 
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8t>o.  ..  is  Cporr.tion  1  R< ...  -  •.‘-.mod  (PCS  Cr.P?**  -65^ »  ler  buertcrly 

Period  Lading  ■  i.*n; 

(a)  Road  a&inttnance  on  several  selected  roads  within 
Camp  Rsdcliff  continued  on  an  anergancy  repair  basis. 

(n)  Savc.al  types  of  aircraft  revetments  Mere  constructed 
i-t  O.np  Hollovr.y,  •  These  included  55-gallon  drum  revetments,  M3Al  nr.tting 
rove  feion  t a  rnd  *  nodular  wooden  box  revetment .  All  required  revetments 
wore  corplotod,  hcovor  a  nunbar  of  55  gallon  drum  rovetrents  still  require 
upgrading  to  rcct  minimum  criterir:.  As  soon  m  r.ddition.  1  drums  bocor.o 

nvi  ilrblc  this  work  c nn  be  etsrtai. 

(o)  Two  16*  x  6 1  timber  cross  wr Iks  were  constructed 
i.t  Crap  Hollowiy  to  provide  passage  ovor  drainage  ditches  r.d  jr  cent  to 
the  runwry. 


(p^  A  clees  55  timber  trestle  bridge  wr  s  constructed 
on  tnc  ror.d  fro.’  Engineer  3111  to  the  71st  Ev.  i nation  ’^ospitml  to  rcpl;  co¬ 
rn  "4T6  dry  span  which  was  rr sowed. 

(ql  ?h  Pnginoor  Hill  security  project  w;  s  completed  to 
include  construction  of  5  jutxd  towers,  13  bunkers  ;  nd  3  b  rbedwiro  fences 
enlarging  the  Engineer  Hill  perimeter  to  permit  construction  of  tho  bat¬ 
talion  or.u  torment. 

(r)  While  in  An  khe,  quarry  md  c- usher  oper;  tions 
continued  rt  the  Hon  Cong  rnd  Route  19  quarry  sites  rnd  et  the  Eon  Cong 
md  in  Kho  crusher  site.  Ppon  completion  of  the  concrete  runw.  y  the 
Route  19  Quarry  operr.tion  v;  s  closed  down  no  further  requirement  ex¬ 
isted  for  high  quality  grrnite  ig^regrte.  Products  included  blest  rook, 
5"(-)»  3/4"(-)  «id  fines. 

(2)  Projects  under  construction  rt  tho  end  of  this  reporting 
period  includes 


(;  )  Construction  of  Bridge  31  on  Rovto  01-19  w;  s  approx- 
inmtoly  60/  co,  rKto  at  the  end  of  tho  period.  Tills  involved  repair  of 
m  existing  concrete  abutment  recovery  md  placement  of  steel  stri:  gers  r  nd 
construction  of  concrete  dock  rnd  hrndrmils. 

(b)  ork  oontinuos  on  five  pump  stations  on  the  in  i  he 
to  Pleiku  pipeline.  The  pump  st;  tions  ;  rc  in  various  stages  of  con¬ 
struction  but  ere  prim;  rily  held  up  for  1;  ok  of  materials  including  pumps, 
fuel  trnks,  rnd  "lurbing.  The  overt  11  statue  of  coi  ploticn  is  6 'If.. 

(o)  Installation  of  peril. eter  lighting  at  C'mp  Hollow,  .y 
is  stored  r.t  555.  completion  due  to  If  ok  of  naterii  ls.  131  telescopic 
netrl  light  poles  have  b>  on  plmood,  140  cross  i  r.  s  have  bv.cn  f  b:  ic;  ted 
rnd  74  bolted  into  plrcc,  1600  feet  of  wire  hr.s  been  strung. 
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ST’d  ]  Operational  Rep'  ■'.■••.r-1-  T'Amod  (F.CS  CSFO/S  -65}»  for  Quarterly 
Period  £.viing  -rb>.  •  ' 

60  insulator  racks  f  brie  .ad  .'nd  •:  .  re  tor  ahodc  oc,.s  true  tod.  Critioi.l 

n..tor>.  v.8  shortages  hf vo  eta  pAac' d  0  S':-'. 

(d)  k  ?'?  for  tiv  ;':th  Battalion,  14th  Artillery  ia 
currently  under  construe t  ..'i.  Conc.-otc  slab  hr.a  boon  fornod  end  robnr 
placed. 


(e)  Construction  of  175 :  *  190*  nr.intonanoo  hfngcr  r.t 
Crmp  Hollow  y  has  been  rs signed  to  the  battalion.  Substantial  ru  terif.l 
shortages  preclude  construction  at  this  tine. 

(f)  rims  for  a  control  tower  at  Canp  Hollowr.y  arc 
under  recvi.luc.tion.  Siting  ia  being  ostabliBhcd  and  work  will  oonr  cnoc- 
as  soon  as  approved  pirns  arc  rcooived, 

( g )  Construction  continues  An  the  new  battalion  oon- 
tonrent  aref  .  At  present  e  ness  hells,  6  latrines,  and  6  shower  buildings 
and  water  towers  have  been  comletod.  Two  rv  intcnancc  buildings  aro  in 
use  and  four  roro  under  construction.  Tent  kits  t  re  being  orccted  for 
billeting. 


(h)  An  existing  T-17  nenbrme  apron  r.t  tho  604th  ’".in- 
tenoc  Conprny,  C'np  Hollow  /,  hrs  been  partially  renovod  rnd  is  to  bo  ro- 
plr.cod  with  M8*l  netting. 

(i)  Tho  '.r.torrrn  doconpoaed  granite  quarry  has  been 
reopened  rnd  ia  being  opor  tod  by  the  6j0th  Light  .quiprant  Conprny. 
Deconposed  granite  ia  issued  to  all  units  in  the  Plciku  area. 

(  j)  Extensive  stripping  at  tho  propoaod  0P-1C  Quarry 
site  has  not  as  yet  rovcalod  workablo  rook.  Work  on  r  chinan  n  at  thr.t 
location  h- s  ccrscd  pending  r.  doternination  oonoerning  avrilrbility  of 
roc'  . 


5.  IOC-ISTICS 

a.  Luring  the  first  weeks  of  the  ronort  period,  the  battalion 
continued  to  handle  rn  average  of  600  tons  of  eonatruotion  rv  tcriala  per 
vcok.  as  self-help  oonstruotion  in  An  Khc  tapered  off,  this  figuro  grrd- 
ua.lly  declined  to  .a  low  of  80  to  100  tons  per  week  by  1  October. 

b.  The  wr  ter  point  at  An  Khc  w  a  close'*  on  29  September  <  nd 
relocated  on  Houtc  QL-19  cast  of  Plciku  on  4  October.  Tho  flow  in  tor 
point  supports  D  Conprny,  70th  Diginccr  Battalion  md  a  4th  Division  fire 
br  se  with  rn  rv cr  go  of  5 000  gallons  of  water  per  dry. 

0.  Since  the  relocation  of  the  battalion  to  Plciku,  effort  tv  s 
been  conccntr  ted  on  the  tiuoly  acquisition  of  aateri;  Is  to  keep  paco  with 
directed  pro  joe  ta.  A  If  ok  of  ■  deque  to  KHE  fj’d  transporting  vehicles,  plus 
non-' vailability  of  oortrin  itens,  tvs  delryod  progress  in  this  r rcr. 
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ILLEGIBLE,  HQS,  DA 

y  ‘Ir-J 

£  Oner:  tic  •  1  Re-  ’  •'..-mod  (PCS  Pr  r.  •••crl.v 

Fi riod  ’  !ing  , 

d.  difficulty  is  encountered ift  replacing  TOE  equipment  shortages. 
Specific  examples  of  key  losses  of  equipment  are: 

(1)  Four  authorised  hand  gralers  (TOE  5-3%) ,  cno  w-.j  cn 
hahd  at  the  end  of  the.  quattef  • 

(-)  of  thi  :teen  scoop  loaders  authorised,  thr<.e  were  on 
h;  .id  f  t  the  end  of  the-  quarter. 

(5)  Of  five  j.iil£.icib  authorised,  one-  was  on  h  r.d  .  t  the 
cnc  of  the  quarter. 

6.  K?C’,  H'TOariTT.  ’Tone 

COirp »  ,.I'.LC3T.t  T:  Hone. 

P.  PS-'  OR  Gil  Tie  !■:  -n^  b-.tt.  .lion’s  .  ml  gcncr.  1  inspection 

**  s  held  during  the  p<  riod  25  through  29  Scpecnbcr  1967-  The  unit  vr.  s 
found  to  he  acconnl ishirg  its  assigned  riissions  in  :n  effective  n.n-cr. 
ell  •  re.  a  inspected  w^re  found  to  be  s-.tisf;  ctory.  In:cd.i;  te  ;  ction  w  .s 
taken  to  correct  all  dcficier.ces  indicated  by  the  inspecting  te 

?.  PFOR  TIPI-:  Tone. 

1C.  CIVIL  /ZAPS:  This  bf.tt,'J.ion  h  s  been  particulry  •  ctivc  in 
the  ere;  of  civil  .affaire  during  thiG  reporting  period,  with  the  following 
endeavors: 

r..  Vork  continued,  on  the  school  for  the  h  alet  of  .-.n  I  n,  just 
outside  of  An  Fhe .  The  school  v-  s  couple  tod  v;ith  the  exception  of  nl'  cing 
tile  on  the  rcof  prior  to  the  b-att. .lion  nove  to  Ueiku. 

b.  IVterifJs  end  food  were  sent  to  the  refugee  c:.~;p  ne.  r  .  n  Khc 
with  r  biweekly  Icdcrp  Irogr.'n.  The  b-' tt.  .lion  also  provided  water  until 
wells  vicrc  conplcted  in  the  cmp.  The  entire  project  vr  s  eoordi:’.  ted 
through  the  Vietnr.nose  c,  i>p  cadre. 

0.  Since  ririv-.l  in  Plciku  r.  Fodcr.p  progr-  a  h.  s  been  st-.rted. 

‘  0  other  -rejects  have  been  initiated  ;.e  yet. 
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■i  (i|ii  r  I. i i >  •  1  ].> •■  ri'od  (pc:  k-4h),  fur  rly 

IViiod  ii  ling  }■ 

.  ir.  ) .  vt  i,  up  , .  ,  •  r;  j,l  i.rV; 

j_;  _  Land  Clearing  Drainage 

l!l:_  dOF;  Since  the  land  clearing  operation  ramovee  the  natenal  v<./<- 
etation  which  normally  CendB  to  reduce  rune" if,  dr  i  r< 
become#  an  increaalng  problem  with  land  clearing  operatione. 

Not  only  doea  increased  run-off  taka  place  bat  the  windrows 
tend  to  restrict  natural  or  man-made  drainage  patterns  to 
farther  complicate  tha  situation.  Additionally, inattentive 
equipment  operators  may  totally  bleok  existing  drainage 
structures  while  engaged  in  the  clearing  operation. 

.'HI.1-  .'LISLu  1*  imperative  for  all  personnel  engaged  In  lend  clearing 
operations,  particularly  along  lines  of  coimmications  to  be 
aware  of  the  problems  mentioned  and  to  exercise  care  to  pre¬ 
clude  creating  drainage  nrobl-i.n. 

I T  .T  :  Driving  II— !lh. Picketin' 

PI-  dUPSlOh;  Wli'ii  driving  0'  u- j";  pickets  with  u  iOodg<  r  you  mint 

uin.  a  truck  to  nt.  rut  on  <  r  got  a  ocoop  !/>•  dor  to  r.uuh  th<  i 
into  1,h<:  ground  with  its  bucket.  iiithor  wq,  B  pi»  »s«.  'f  cquip- 
n<  nt  in  utu.d  which  could  b'  ur.od  in  cori  ii  ji'rt  nt  w.  ;c,.  A 
solution  to  thin  pr/blor  in  to  g<  t  piece  of  4"  pip'.  41”  Ion/' 
•••nd  wild  a  stool  can  to  one  end  ••jid  tun  long  bundle.:)  iv.do  ft':. 
rob:  r  to  tho  nidoa.  Tiiin  in  pit  .aid  ovo i  tb1  n,‘c|»«  t  ■  nd 
brought  down  on  it  to  drive  it  into  tho  ground. 

OPSiyy  TIQi-:  long  pickets  c.  n  bo  v  oily  drivon  without  ho  vy  oouip/.ont 
end  with  nininur;  effort. 

I'P.’J.i  Utilization  of  Front  Lor  .dorr,  in  qunxry  np<r  tions. 

ridCHHirT':  Jiront.  lo  dors  ro  not  designed  for  utilization  ••  r,  l/,  / in/; 

dovico/j  for  blent  rock  •  s  frociuo.  tly  rocuired  in  pVln 

(TS'JV.'TIQhs  Use  Front  Jni  dors  for  lot  .ding  out  of  •  ggrogoto  ctockniloc. 

Design  crushor/qui.rry  opor  tinn  to  n.  xirdzo  ck  zor  1'-  di  g 
through  chutes,  chin,  non  etc. 
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~  :  ,‘Ps  Opcr." tic.**  1  Eq •  Itemed  (PCS  for  Cu- ply 

Period  biding  ■> 

TT  _  liaptavgd  production.  In  crusher./ quarry  operations. 

;  OP:  Production  i-  crusher/quarry  operations  is  often  not 
commensurate  with  equipment  assigned  to  Job. 

CBS  -  1 01:  Emphasis  placed  on  job  planning,  traffic  patterns  and  effic¬ 
ient  equipment  utilization  will  generally  increase  production, 
It  if  easy  to  become  satisfied  with  an  operation  when,  in 
fact,  production  can  be  improved.  A  continuing  effort  for 
improvement  should  be  vigorously  pursued  by  all  supervisory 
personnel . 

ITTH:  Protection  of  tribe.-  grizzly  rtcuircd  to  support  dozer  tr  ffic. 

Mi  ;  t'.IOI1:  Timber  griazlys  used  to  segregate  oversized  material  for  a 
deeer  loading  dump  trucks  tends  to  wear  under  the  abration 
pf  material  and  tracks.  Also  oversized  rocks  tend  to  lodge 

in  the  grizzly. 

P3STTV/  TI0)T:  Mom  enttirf  edges  or  steel  plate  placed  on  top  of  the 

grizzly  timbers  prevents  damage  to  timber.  If  the  plate  is 
Slightly  wider  than  the  grizzly  timber,  slightly  oversize 
material  will  have  less  likelihood  to  wedge  betveen  the 

tinbtrs. 

IT  i  :  1  ount  for  £  ntonnr.  of  the  jeep  mounted  A n/VFC  46  r<  di»  . 

DISCUSSIO-':  The  center  brace  on  the  standard  antenna  mount  for  the  jeep 
mounted  An  VRC  46  radio  cracks  and  becomes  unservicable  in  a 

short  poried  of  tine. 

OB'  JiV  '.TIOr:  The  br  .ee  :.s  issued  is  r.;  dc  of  c.luninun.  T?. brie.'. to  r.  steel 
pi;. to  in.  the  a; ..  ’C  s'.i  .90  t.s  the  fJur’inun  one  ;nd  repl;  ce  it 
when  inst. .lling  br:  cket  in  jeep. 

IT; J' :  Transport:  tion  of  intrenching  .  ■.  .chi  >e, 

BTSTUSSIOr:  Problems  h.'.vo  nrisen  with  the  fuel  t  nV  brc.king  1-  >  so  fzer 
brockets  while  trcnc'-irg  n.  chine  is  being  lr.  no  orVc1  nn 
lowboy. 

OB  STIR V.  'fieri  To  ovoid  this  problot?  dre.in  the  fuel  t- nks  prior  t<.  ship- 
t;ent.  The  t  nk  end  fuel  r. rc  too  hervy  for  the  brackets  n 
rough  ter r- .in. 
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PTi  Opois  ti*v-  1  hep  ■  s».  J.ec.mod  (T  Cf>  crjjI,f  ■P--65'' »  u;.rt<;rly 

Period  finding  *  ;<>h  lv 

:  Return  Kydr;  ulic  1-j.u 

iP'-jea:  ION:  During  land  clearing  operations  41  was  found  that  Con* idsr  able 
dead-line  hours  resulted  from  trees  falling  on  the  return 
hydraulic  lines  on  the  push-arm  cylinders  1  thus  cr.  eking  r. t 
breaking  then. 

OPS'  .iVATIQk:  A  piece  of  angle  iron  oan  be  i«ob  lied  *  e  P>  shield  the  re¬ 
turn  nydrt.ulic  line. 

ITT:  Selection  of  frequency  for  unit  rcl.  y  st;  tion. 

JISOF'-iSIPN:  Often  during  rp  .-r.'  tions  in  rountr, incus  torn  in  >.  reify  station 
r:ust  ho  est:  hiisned  to  fecilit.’.to  r;  die  cci’r  uni  c:  tions  hi  tween 
units.  :■  1  -go  volune  of  traffic  is  norn  lly  h-.ndlod  by 
such  ■.  rel;.y  operating  for  br.t  c:  iir.n  Bized  unit.  If  the- 
rel'y  onciv.tef;  the  unit  frequency  it  will  tend  t.  i.on- 
opolize  the  tr.fi  ic  •  nd  thus  Lipcdo  unit  corirunic/  ti<-no. 

QPTj-y,  TIP';';  Oner-  te  unit  relf  .y  sti  ti-uis  on  <  n  Item:. to  frequency  if 
f:v.  il.-ble 

st;ctio,t  it,  p.  bt  _Hj.  f^c0,  it  T'ts 

1,  PERSONNEL;  In  recent  nonthe  this  organization  has  experienced 
real assignment  of  personnel  in  excess  enf  the  authorised  strength  in  grades 
and  MOS's.  This  is  in  contravention  to  AS  600-200  and  results  in  en¬ 
forced  violation  of  basic  personnel  management  principles  1  It  further 
creates  an  adverse  morale  factor  by  eliminating  possibilities  for  advande- 
raent.  Closer  adherence  to  the  information  contained  in  personnel  infor¬ 
mation  rosters  and  enlisted  requlsittnnsssbbmlted  monthly  by  battalion 
site  units  is  required  to  alleviate  this  situation. 
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TjC,  70^5 

'»« Y30P:  C'Jarr.ti  "  j  Mt  .or  .'-  jo^c.xonti  •'■arx/iod  (KJS 
Period  Lading  ’  October  19': ; 

2,  OPSR.  TIOHS:  None 


i  _ _ ’ 

’  V  _  v„ 

ROBERT  E.iJffiERS 
ITC  Cl; 

Commanding 

1ISTRI3UTION: 

5  -  HQ,  97'7tl»  '2-igr  Gp  (Cbc) 

6  7S'J!CV  (?) 

-  U£i\K£'Ac 

3  -  JSARV 

3  -  HQ,  18th  iiigx  Bdo 
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liXiC-CO  (14  Nov  67)  1st  Ind 

SUBJECT*  Operational  Report  -  Lessons  Learned  (RCS  CSFOR-65)»  for  Quarterly 
Period  Ending  31  October  1967 

DEPARTMENT  OP  THE  ARMY,  HEADQUARTERS,  937TH  ENGINEER  GROUP  (COMBAT),  APO 
9631 8,  21  November  1967 

TO*  Commanding  General,  18th  Engineer  Brigade,  ATTN*  AVBC-C,  APO  96377 

1.  The  subject  report,  submitted  by  the  70th  Engineer  Battalion 
(Combat),  has  been  reviewed  and  is  considered  an  accurate  report  of  organ¬ 
izational  activities. 

2.  I  concur  in  the  observations  slhd  recommendation  of  the  Battalion 
Commander  with  the  following  additional  comments* 

Page  6,  Paragraph  5c  - 

MHE  equipment  has  been  released  and  should  be  available  at 
Pleiku  in  the  immediate  future. 

Page  7,  Paragraph  5d  - 

(1)  Group  is  short  14  graders.  No  information  available  as  to 
expected  delivery. 

(2)  Three  new  scoop  loaders  have  been  issued  to  the  70th  Engr 
Bn  (C)  during  the  past  two  weeks.  Two  loaders  are  being  delivered  to  the 
70th  this  week. 

(3)  Group  is  short  6  erdlators.  No  information  available  as 
to  expected  delivery. 

R.  C.  MARSHALL 
Colonel,  CE 
Commanding 
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AVBC-C  (14  Nov  67)  2nd  Ind 

SUBJECT:  Operational  Report  -  Leaaons  Learned  (RCS 
Quarterly  Period  Ending  31  October  1967 

Headquarters,  18th  Engineer  Brigade,  APO  96377 

TO:  Commanding  General,  U.S.  Army  Engineer  Command,  Vietnam  (Prov), 

ATTN:  AVCC-P&O,  APO  96375 

1,  This  headquarters  has  reviewed  the  report  sufcmittod  by  the  70th 
Engineer  Battalion  (C)  (A),  as  indorsed,  and  considers  it  an  accurate  descrip¬ 
tion  of  the  unit's  activities  and  accomplishments  during  the  reporting  period. 

2,  Concur  with  the  report  as  indorsed  with  the  following  comments  added: 

a.  Reference  Section  I,  para  5d. 

(1)  Shortage  of  graders  exists  throughout  the  18th  Engineer 
Brigade.  Graders  due  in  October  have  not  arrived. 

(2)  Scoop  loaders  arc  presently  arriving  in  country. 

(3)  Uiis  headquarters  is  looking  into  the  shortage  •  of  Erdlators 

in  the  937th  Engineer  Group.  , 

b.  Referonco  Section  II,  Part  I  »-  Protection  of  timber  grizzly  re¬ 
quired  to  support  dozer  traffic.  Concur  with  the  method  proposed  to  reduce 
woar  of  timbor  grizzlys.  However,  eight  (8)  and  twelve  (12)  inch  channel 
beams  can  bo  obtained  for  use  instead  of  timbor, 

c.  Reference  Section  II,  Part  II  -  Mount  for  antonna  of  the  jeep 
mounted  AN/VRC  46  radio,  A  oommon  reason  for  failure  of  tho  aluminum  brace 
is  improper  installation  of  tho  antenna  mount  which  causes  additional  stross 
to  be  placed  on  tho  brace,  Whon  mounted  in  accordance  with  the  instructions 
using  the  three  (3)  bolts  provided,  the  aluminum  plate  should  withstand  the 
aamo  stress  as  tho  stool  plate  suggested, 

d.  Rofcrenco  Soction  II,  Part  II,  Conciir  with  tho  Battalion  Com¬ 
mander's  recommendation.  Non-availability  of  personnel  in  grades  and  MOS’s 
nocossitatos  assignment  of  porsonnol  in  other  grades  and  MOS's  as  a  substi¬ 
tute  measuro  rosortod  to  only  whon  roquirod  for  mission  accomplishmont. 


PROTECTIVE  MARKING  CANCELLED 
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;iVCC-P&0  (14  Nov  67)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (RCS  CSFOR-65)*  for 
Quarterly  Period  Ending  31  October  1967 


HEADQUARTERS,  UNITED  STATES  ARMY  ENGINEER  COMMAND 
VIETNAM  (PROV),  AFO  96491  .  nFr 


TO:  Coumanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DH, 

AFO  96375 

The  subject  report,  submitted  by  the  70th  Engineer  Battalion  (Cbt), 
has  been  reviewed  by  this  headquarters  and  is  considered  adequate. 


FOR  TOE  COMMANDER: 


1  Incl 
nc 


Info  Cys  Furn: 

CG,  18th  Engr  Bde 
CO,  937th  Engr  Gp 
CO,  70th  Engr  Bn 


fCu 

PAUL  A. 
Colonel,  CE 
Chief  of  Staff 
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AVHGC-DST  (14  Nov  67)  4th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ECS  CSFQR-65),  for  Quarterly 
Period  Ending  31  October  1967 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  1?  DEC  196? 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPQP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1967  from  Headquarters,  70th 
Engineer  Battalion  (Combat)  (Army)  (AZBA)  as  indorsed. 

2.  Pertinent  comment  follows:  Reference  item  concerning  personnel,  page 
10,  paragraph  1;  and  2d  Indorsement,  paragraph  2d:  Concur  with  2d  Indorse¬ 
ment,  During  a  period  of  shortages  of  sane  grades  and  MOS's,  it  is  necessary 
to  make  substitutions  to  alleviate  overall  shortages.  Of  necessity,  overages 
in  authorisations  will  occur  in  MOS's  where  there  are  excess  personnel  command 
wide. 


3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 


1  Incl 
nc 


FOR  THE  COMMANDER: 


JOHN  V.  GETCHttl 

Captain.  H-0 

Assistant  Adjutant  General 


cc: 

HQ,  70th  Engr  Bn 
HQ,  US  Army  Engr  Comd 
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GPOP-DT  (14  Nov  67)  5th  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  October 

1967  from  HQ,  70th  Engineer  Battalion  (UXC:  WAZBAA)  (RCS  CSFOR-65) 

HQ,  US  ARM?,  PACIFIC,  APO  San  Francisco  96558  12  JAN  1969 

TO:  Asalstant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorae- 
ments  and  concurs  in  the  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 
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(Security  tf*S3ificcfion  ot  Hth,  bo'fv  vl  *hitr,ict  *n<i  itidetint*  annot.ifien  rvu.it  b *•  entered  when  iho  overall  report  ft  elatzifledt 
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